
ID Task Name Duration Start Finish Predecessors

1 FCCJ Re-hosting 271 days? Mon 6/16/03 Mon 6/28/04
2 Project startup 24 days Tue 7/1/03 Fri 8/1/03
3 Establish SAG team members/roles 0.5 days Mon 7/28/03 Mon 7/28/03

4 Establish FCCJ team members/roles 3 days Wed 7/30/03 Fri 8/1/03

5 Define standards 2 days Mon 7/14/03 Tue 7/15/03

6 Setup Security 2 days Tue 7/1/03 Wed 7/2/03

7

8 Project status meeting 170 days Thu 7/31/03 Thu 3/25/04
44

45 Acquire Unix Products 39 days Fri 6/20/03 Wed 8/13/03
46 SAG Products 2 days Fri 6/20/03 Mon 6/23/03

47 MicroFocus Cobol Object Developer Suite 15 days Thu 7/24/03 Wed 8/13/03

48 Syncsort 15 days Thu 7/24/03 Wed 8/13/03

49 Unix support products? 15 days Tue 7/1/03 Mon 7/21/03

50

51 SAG Product Installation 78 days Mon 6/23/03 Wed 10/8/03
52 Training Server install 3 days Mon 6/23/03 Wed 6/25/03

53 Development Region install 2 days Wed 7/16/03 Thu 7/17/03

54 Test Region install 3 days Mon 9/8/03 Wed 9/10/03

55 Production Region install 3 days Mon 10/6/03 Wed 10/8/03

56

57 Create Logon Menu screens 20 days Mon 7/28/03 Fri 8/22/03

58 Customize SSH Secure Shell Keyboard Map 1 day Tue 7/15/03 Tue 7/15/03

59

60 3rd-party product installation 12 days Thu 8/14/03 Fri 8/29/03
61 MicroFocus Cobol Object Developer Suite 3 days Wed 8/27/03 Fri 8/29/03 47

62 Syncsort 3 days Thu 8/14/03 Mon 8/18/03 48

63

64 Unix Mentoring 5 days Thu 6/26/03 Mon 6/28/04

65 1 day? Mon 6/16/03 Mon 6/16/03

66 Establish Procedures 26 days Fri 7/25/03 Fri 8/29/03
67 Backup/Recovery 26 days Fri 7/25/03 Fri 8/29/03

68 Print Management 5 days Mon 8/18/03 Fri 8/22/03

69 Version Control 18 days Wed 7/30/03 Fri 8/22/03

FCCJ Mainframe to Unix Re-hosting

Page 1



ID Task Name Duration Start Finish Predecessors

70 Scripting  standards 3 days Wed 8/13/03 Fri 8/15/03

71

72 System Test Plan 5 days Wed 7/30/03 Tue 8/5/03

73 Implementation Plan 5 days Mon 9/15/03 Fri 9/19/03

74

75 Mainframe inventory 27 days? Thu 7/24/03 Fri 8/29/03
76 VSAM files 5 days Mon 8/18/03 Fri 8/22/03

77 Tapes 20 days Mon 8/4/03 Fri 8/29/03

78 DL/1 files 1 day Wed 7/30/03 Wed 7/30/03

79 Cobol 15 days Mon 7/28/03 Fri 8/15/03

80 Assembler 0.5 days Thu 7/24/03 Thu 7/24/03

81 Sequential files 23 days Wed 7/30/03 Fri 8/29/03

82 Natural 8 days Mon 7/28/03 Wed 8/6/03

83 JCL 10 days Mon 8/11/03 Fri 8/22/03

84 Adabas User Exits 6 days? Fri 8/8/03 Fri 8/15/03

85

86 Re-host Natural modules 35 days Mon 7/21/03 Fri 9/5/03

87 Re-host Natural JCL / Develop Job Submission System 50 days Tue 7/15/03 Mon 9/22/03

88 Re-host Cobol routines 5 days Mon 9/8/03 Fri 9/12/03 47

89 Unit Test Natural Online 10 days Mon 9/8/03 Fri 9/19/03 86

90 Unit Test Natural Batch 15 days Tue 9/23/03 Mon 10/13/03 87

91 Unit Test Cobol 5 days Mon 9/15/03 Fri 9/19/03 88

92

93

94 Configure Broker Services / Web Server 1 day Tue 8/26/03 Tue 8/26/03 53

95 Unit Test Web Interface 3 days Mon 9/8/03 Wed 9/10/03 86,94

96

97 Re-host Adabas data for Unit Test 3 days Fri 8/1/03 Tue 8/5/03

98 Re-host Adabas data for System Test 3 days Wed 9/17/03 Fri 9/19/03

99

100 Convert Natural Security data 3 days Mon 7/21/03 Wed 7/23/03

101 Migrate Predict data 24 days Tue 7/22/03 Fri 8/22/03

102 Migrate Constuct model/code frame changes 2 days Mon 8/18/03 Tue 8/19/03

103
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104 Re-host VSAM files 20 days Mon 8/25/03 Fri 9/19/03 76
105 Convert VSAM data to Adabas 20 days Mon 8/25/03 Fri 9/19/03

106 Modify Natural code to access migrated VSAM data 20 days Mon 8/25/03 Fri 9/19/03

107

108 Re-host sequential file data 5 days Mon 9/15/03 Fri 9/19/03 81

109 Re-host tape data 10 days Mon 9/15/03 Fri 9/26/03 77

110

111 tRelational/DPS replacement 40 days Mon 8/25/03 Fri 10/17/03

112

113 Web Services development 35 days Mon 9/15/03 Fri 10/31/03
114 Web Services planning meeting 0.5 days Mon 9/15/03 Mon 9/15/03

115 Web Serivces mentoring/EntireX RPC 9.5 days Mon 9/22/03 Fri 10/3/03

116 Develop Natural routines for identified functions 20 days Mon 10/6/03 Fri 10/31/03

117 Develop Web Service interfaces 10 days Mon 10/6/03 Fri 10/17/03

118

119 System Test Online 21 days Mon 9/22/03 Mon 10/20/03 89

120 System Test Batch 21 days Tue 10/14/03 Tue 11/11/03 90

121 System Test Existing Web Interface (Artemis) 5 days Mon 9/22/03 Fri 9/26/03

122

123 Production Implementation 3 days Mon 12/29/03 Wed 12/31/03 121

124

125 Post-implementation support 20 days Thu 1/1/04 Wed 1/28/04 123
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Resource Names

Julie Rowe

Paul Freeman

FCCJ Unix Administrator,Bob St. Leger,Julie Rowe

FCCJ DBA,FCCJ Unix Administrator

FCCJ Unix Administrator

FCCJ Unix Administrator

FCCJ Unix Administrator

Bob St. Leger

Bob St. Leger

Bob St. Leger[50%],FCCJ DBA

Bob St. Leger

Bob St. Leger

FCCJ Unix Administrator
FCCJ Unix Administrator

FCCJ Unix Administrator

[50%],Rob Scott[50%],Bob St. Leger[25%],SAG Programmer Analyst[25%]
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Julie Rowe,Rob Scott,FCCJ Programmer Analyst,FCCJ Business Analyst,

Julie Rowe,Rob Scott,Bob St. Leger,FCCJ DBA,FCCJ Unix Administrator,,FCCJ Programmer Analyst,FCCJ Business Analyst

FCCJ Programmer Analyst

Rob Scott,FCCJ Programmer Analyst

Patrick Grayson[25%],Bob St. Leger

Patrick Grayson

Rob Scott,FCCJ Programmer Analyst

FCCJ Programmer Analyst[50%]

Patrick Grayson,FCCJ Programmer Analyst[25%]

FCCJ Unix Administrator,FCCJ Web Analyst,SAG Programmer Analyst

SAG Programmer Analyst,FCCJ Web Analyst

Bob St. Leger

Bob St. Leger

Bob St. Leger

Bob St. Leger

Bob St. Leger
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FCCJ Programmer Analyst,Patrick Grayson[50%]

FCCJ Programmer Analyst,Patrick Grayson[50%]

FCCJ Programmer Analyst

FCCJ DBA[50%],FCCJ Web Analyst,SAG Programmer Analyst

SAG Programmer Analyst,Julie Rowe,FCCJ Web Analyst,Paul Freeman,FCCJ Programmer Analyst

FCCJ Programmer Analyst,FCCJ Web Analyst,SAG Programmer Analyst

FCCJ Programmer Analyst

FCCJ Web Analyst

FCCJ Business Analyst,FCCJ Programmer Analyst,Patrick Grayson,FCCJ Web Analyst

FCCJ Programmer Analyst,FCCJ Business Analyst,Patrick Grayson,

FCCJ Business Analyst,FCCJ Programmer Analyst,FCCJ Web Analyst

FCCJ Programmer Analyst,FCCJ Business Analyst,FCCJ DBA,,Patrick Grayson,Rob Scott,Bob St. Leger,FCCJ Unix Administrator,J

Patrick Grayson
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