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Task Description Hours Start Finish Pred. Resources

1 System Testing 120 hrs 2/11/2004 8:00 3/2/2004 17:00
2 System Test Online 120 hrs 2/11/2004 8:00 3/2/2004 17:00 FCCJ Users
3 System Test Batch 120 hrs 2/11/2004 8:00 3/2/2004 17:00 FCCJ Users
4 System Test Existing Web Interface (Artemis) 120 hrs 2/11/2004 8:00 3/2/2004 17:00 FCCJ Users
5
6 FCCJ ORION II Implementation Planning 40 hrs 2/16/2004 8:00 2/20/2004 17:00
7 Document Contigency Plan 8 hrs 2/16/2004 8:00 2/16/2004 17:00 Andy, Dennis, Herman
8 Backup and Recovery procedures for Production 24 hrs 2/16/2004 8:00 2/18/2004 17:00 FCCJ DBA's
9 Version Control Procedures for Natural, Cobol & external JCL 16 hrs 2/19/2004 8:00 2/20/2004 17:00 8 FCCJ DBA's

10
11 Create Initial Unix Environment 32 hrs 2/16/2004 8:00 2/19/2004 17:00
12 Partition and Allocate Storage 8 hrs 2/16/2004 8:00 2/16/2004 17:00 FCCJ Unix Administrator
13 Install C Compiler 8 hrs 2/17/2004 8:00 2/17/2004 17:00 12 FCCJ Unix Administrator
14 Install Java Runtime 8 hrs 2/18/2004 8:00 2/18/2004 17:00 13 FCCJ Unix Administrator
15 Define Implementation Team Accounts 8 hrs 2/19/2004 8:00 2/19/2004 17:00 14 FCCJ Unix Administrator
16
17 SAG Product Installation / Configuration 30 hrs 2/23/2004 8:00 2/26/2004 15:00 11
18 Install Adabas 8 hrs 2/23/2004 8:00 2/23/2004 17:00 Bob St. Leger
19 Define databases and containers 2 hrs 2/24/2004 8:00 2/24/2004 10:00 18 Bob St. Leger
20 Install Natural / Natural Security 6 hrs 2/24/2004 10:00 2/24/2004 17:00 19 Bob St. Leger
21 Install Construct Runtime Modules 2 hrs 2/25/2004 8:00 2/25/2004 10:00 20 Bob St. Leger
22 Install Construct Help Text 2 hrs 2/25/2004 10:00 2/25/2004 12:00 21 Bob St. Leger
23 Install Predict 2 hrs 2/25/2004 13:00 2/25/2004 15:00 22 Bob St. Leger
24 Install EntireX 4 hrs 2/25/2004 15:00 2/26/2004 10:00 23 Bob St. Leger
25 Configure Production Broker (Attribute file) 4 hrs 2/26/2004 10:00 2/26/2004 15:00 24 Bob St. Leger
26
27 Install & Configure 3rd-Party Products 32 hrs 2/20/2004 8:00 2/25/2004 17:00 11
28 MicroFocus Cobol Object Developer Suite 8 hrs 2/20/2004 8:00 2/20/2004 17:00 FCCJ Unix Administrator
29 SyncSort 4 hrs 2/23/2004 8:00 2/23/2004 12:00 28 FCCJ Unix Administrator
30 Configure Web Server for new Broker / Upgrade to EntireX 7 8 hrs 2/23/2004 13:00 2/24/2004 12:00 29 FCCJ Unix Administrator
31 SAG Scripts and Utilities 4 hrs 2/24/2004 13:00 2/24/2004 17:00 30 FCCJ Unix Administrator
32 Batch Management Utilities 4 hrs 2/25/2004 8:00 2/25/2004 12:00 31 FCCJ Unix Administrator
33 Allocate Cutover Storage for Backups, FTP 4 hrs 2/25/2004 13:00 2/25/2004 17:00 32 FCCJ Unix Administrator
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34
35 Configure Unix User Environment 96 hrs 2/26/2004 8:00 3/12/2004 17:00 27
36 Define User security 16 hrs 2/26/2004 8:00 2/27/2004 17:00 FCCJ Unix Administrator
37 Define Printers 16 hrs 3/1/2004 8:00 3/2/2004 17:00 36 FCCJ Unix Administrator
38 Define / Configure Tape Drives? 8 hrs 3/3/2004 8:00 3/3/2004 17:00 37 FCCJ Unix Administrator
39 Deploy Terminal Emulation Software 40 hrs 3/1/2004 8:00 3/5/2004 17:00 36 FCCJ Operations
40 User Training, Terminal Emulation Software 40 hrs 3/8/2004 8:00 3/12/2004 17:00 39 - 8h FCCJ Operations
41
42 Migrate Code / Objects 24 hrs 3/8/2004 8:00 3/10/2004 17:00 36
43 Freeze VSE Production Code 2 hrs 3/8/2004 8:00 3/8/2004 10:00 FCCJ DBA
44 Migrate Predict Definitions 4 hrs 3/8/2004 10:00 3/8/2004 15:00 43 Bob St. Leger,FCCJ DBA
45 Migrate Natural code 4 hrs 3/8/2004 15:00 3/9/2004 10:00 44 Bob St. Leger,FCCJ DBA
46 Migrate Error Messages 2 hrs 3/9/2004 10:00 3/9/2004 12:00 45 Bob St. Leger,FCCJ DBA
47 Migrate Cobol code 2 hrs 3/9/2004 13:00 3/9/2004 15:00 46 Bob St. Leger,FCCJ DBA
48 Migrate Logon Menu screen code 2 hrs 3/9/2004 15:00 3/9/2004 17:00 47 Bob St. Leger,FCCJ DBA
49 Migrate modified Web interface code, configured for new Broker 8 hrs 3/10/2004 8:00 3/10/2004 17:00 48 FCCJ Web Analyst
50
51 Cutover from VSE to Solaris 32 hrs 3/12/2004 8:00 3/15/2004 17:00 42
52 FCCJ Orion II Cutover Plan 32 hrs 3/12/2004 8:00 3/15/2004 17:00 ALL
53
54 Post-Cutover 152 hrs 3/15/2004 17:00 4/9/2004 17:00 51
55 Bring up ORION II and release to users 0 hrs 3/16/2004 8:00 3/16/2004 8:00 FCCJ Unix Administrator
56 Post-implementation support 152 hrs 3/16/2004 8:00 4/9/2004 17:00 55 Dave Gahring
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